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Introduction
Today, the hospitality industry is among the significantly affected industries in the world due to the COVD-19 crisis. Hotels, in retaliation, have adopted new approaches, to promote their brands and a profitable future. The use of virtual tours is an approach that embraces modern technologies, giving customers an opportunity to experience what hotels can offer and at the same time adhere to the COVD-19 restrictions on social distancing. Creation of virtual tours allows hotels to give potential customers a 360˚ walkthrough of facilities. This approach is exceptional because it allows viewers to become one with the property, moving from one facility to another, just like in reality. A virtual tour in DoubleTree and Homewood Suites, both in Lafayette, Louisiana provides an excellent example of how full service and limited service hotels have adopted the use of virtual reality (VR). One of the things I would expect to experience during a virtual tour in these hotels is to view different facilities from different angles and at my own pace. This expectation is tied to the desire to gain more knowledge and newer perspectives about the properties. Another expectation is to be able to control what I view. I would want to be the one making the decisions on what I should be viewing at each moment. My third expectation from a virtual hotel tour is that, I should be able to have fun and leave comments as I would do in reality. The aim of this paper is to compare and contrast DoubleTree and Homewood Suites based on a virtual hotel tour. 
General Hotel Information
DoubleTree by Hilton Lafayette is a full-service hotel located on the bank of Vermilion River. It is in close proximity to the University of Louisiana, Vermilion historic village, Lafayette General Medical Center, and Lafayette Regional Airport (DoubleTree by Hilton, 2020). DoubleTree by Hilton is an American hotel chain and a part of the Hilton Worldwide. The brand is the fastest growing brand among other Hilton brands in the United States. In Lafayette, the brand has played a significant role in the promotion of the hotel industry locally. Entering the local mid-scale market in this area is aimed at tapping the growing millennial population. In addition, DoubleTree has contributed towards job creation and generation of higher returns on investments. DoubleTree offers a variety of amenities, including free WIFI, non-smoking rooms, free parking, on-site restaurant, fitness center, business center, concierge, executive lounge, meeting rooms, registration desk, alarms, digital alarm clock, ramp entrances, portable shower chairs, service animals, lowered shelf storage, elevators, gift shops, fax, printer, bar area, luggage hold, and multilingual staff (DoubleTree by Hilton, 2020). Based on the available services and amenities, DoubleTree can be considered as a hotel that targets millennials and young adults, people who pursue luxury, people who like to show their status and achievements in life. Targeting a multi-segment market allows this hotel to have a competitive advantage. 
Homewood Suites by Hilton, on the other hand, is an all-suites hotel in Lafayette. It is located close to Lafayette Regional Airport, University of Louisiana, museums, and galleries. This brand has had a significant contribution in Lafayette and the United States at large. It is an American chain hotel with 490 hotels being managed independently and 15 being managed by Hilton Worldwide. Homewood Suites has made major contributions in Lafayette because it offers employment opportunities, extended hotel stays, and excellent integration of modern technologies. The hotel began a partnership with Books for Kids to promote literacy among children. The hotel has different amenities, including free hot breakfast, non-smoking rooms, free parking, outdoor pool, pet-friendly rooms, airport shuttle, business center, meeting rooms, digital key, exercise facility, accessible transport with advance notice, van-accessible parking, registration desk, and public entrance. Homewood Suites targets the extended-stay customers. 
Comparing DoubleTree by Hilton and Homewood Suites by Hilton to a limited service like Holiday Inn Express, it can be identified that they differ in terms of costs, services, rooms, and available facilities. Full-service hotels need larger facilities and a larger staff to optimally offer luxurious services to guests who need luxurious amenities. These requirements lead to higher operation costs compared to limited-service hotels. Another difference is in the services and amenities offered. Full-service hotels offer a variety of services including a shuttle to and from the airport, wake-up calls, security, room service, and newspaper delivery. On the other hand, limited service hotel only offers guests with rooms and not anything beyond that. Rooms in full-service hotels are well-decorated, fitted with high-speed WIFI, premium cable TV, and comfortable suites. Limited service hotels have basic rooms with cable TV, mini fridges and other small appliances. Full-service hotels have dining and in-house drinking options, spa, dry-cleaning, and banquet rooms. 
DoubleTree by Hilton in Lafayette is owned by Garrison Wright Prop Co. JV LLC and managed by Hospitality Management Advisors (Hotel Business, 2016). Advantages of working in DoubleTree are diversity, the location is easily accessible, team member dining privileges, high retention rate of staff, supportive management team, free lunch and parking. Disadvantages of working here are low pay compared to other luxury hotels, working extra hours, expensive insurance requirements, and outdated facilities. Homewood Suites is owned by KS Hotel Associates, LLC and managed by Dimension Development Company (Homewood Suites by Hilton, 2011). Advantages of working in Homewood Suites are relative job security, free food, clear directions, good location, good management, diverse staff, and customer and employee appreciation. Disadvantages of working in this extended stay hotel are poor pay compared to the tasks, lack sick leave, late payments, poor compensation, and lack of employee support. 
Star Report/ Sales Representation (Homewood Suites)
The star reports on Homewood Suites portray how the hotel performed before, during, and after the first phase of COVD-19 pandemic. Before the pandemic in the first week of March 2020, there was a total of 84.5% growth in my property occupancy rate and 71.6% competitive set occupancy rate. The weekly average daily rate (ADR) in my property was 108.84% and 93.97% in the competitive set. The weekly data for revenue per available room (RevPAR) was 91.96% for my property and 67.31% for the competitive set. The total occupancy for that month was 80% and 70.6% for my property and competitive set respectively. ADR was 108.57% and 93.97%. RevPAR for the month of March was 86.81% and 6.37% for my property and competitive set respectively. From this data, it can be identified the occupancy rate, the average daily rate and revenue available per room declined throughout the entire month compared to the weekly totals. During COVD-19, the data shows a significant decline in the percentage occupancy rate, ADR, and RevPAR. Also, data for my property is higher compared to the submarket scale. This implies that there is a higher rate of occupancy and average daily returns in the hotel compared to other hotels serving the same market segment. During phase 1 of COVD-19, the percentage occupancy, ADR, and RevPAR rates show an increasing trend from mid-April to mid-June. This increase shows that the hotel has increased guests. During Hurricane Laura, weekly occupancy rate, ADR, and RevPAR increased rapidly in the last week of August into the first week of September. This can be linked to the summer period. From the second week, the three rates levelled off up to the mid of the month. 
COVID-19
Both DoubleTree and Homewood Suites have adopted different measures to aid in operations during the COVD-19 pandemic. The adoption of technologies has helped minimize contact between guests and staff. Health and cleanliness are also performed in accordance to CDC guidelines. The hotels have shifted to the use of digital keys, contactless check-ins, use of electrostatic sprayers, increased cleaning frequencies, removal of pen, paper and guest directory approach, and extra disinfection of commonly accessed areas. I would expect the hotels to have minimum contact between people, ensure that there are regular cleaning sessions, and proper guidelines fitted in different locations within the properties. 
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In conclusion, this virtual tour listing was essential because I learned the importance of technology and how it has helped the hotel industry during the COVD-19 crisis. Another aspect that I have benefited from is the sense of control that a potential guest is accorded, allowing them to have excellent experience. The last beneficial aspect was the ability of hotels to enhance their occupancy rate, ADR, and RevPAR. The lodging industry is closely related to doing things which require people to come into contact. However, the COVD-19 pandemic has changed that perspective, prompting hotel managers to seek new approaches to advertising their brands and promoting customer loyalty. 
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